#MOSIALONG Evaluating the Emergent Evaluating Model
"Aggregate then Curate"
Background 
The traditional approach of Cultural Institutions is that they have a set of historical artefacts and collections that tie in with their mission, which they then present to the public in ways that are designed and structured in response, variously, to their premises, their galleries and themes, but mostly based on their curatorial expertise and presentation strategies. The role of the public in most cases is to be a visitor and to appreciate the presentations of the collected and selected artefacts. The traditional concern, or the USP, of a museum is the ability to hold collections and curate them in ways of interest to the public that result in them having many visitors.
The MOSI-ALONG project takes inspiration from the ideas in Nina Simon's Participatory Museum, along with the participatory affordances of social media, to review the ways in which MOSI, as a cultural institution, can ‘bridge contexts’ between the institution itself and the various communities in Manchester that might be interested in their work. The project is also built on the Emergent Learning Model (ELM), part of which is concerned with rethinking the relationships between an institution and its many communities, especially local neighbourhoods nearby. ELM also has a concern with looking at what John Seeley Brown calls the 'pull' dimension of user interests as much as the 'push' dimension of traditional institutions behaviours; what we have called elsewhere the infrastructure, collaborate, participate trilogy of 'curating future learning.'
Social Organisation in Mosi-Along
A key section of Nina Simon's Participatory Museum discusses the notion of Social Objects, cultural artefacts that can change the relationship between visitors and a cultural institution. Simon describes social objects as having four kinds of affordances 'Personal, Active, Provocative, Relational, each of which enable new and different, but specific, kinds of visitor engagement.' As Engstrom says in defining 'object-centred sociality' it is "discrete objects not general content" that are "the basis for the most successful social networks."  
According to Simon a Social Object 'connects people who create, own, use, critique or consume it' and this definitional continuum enables us to see that a social object in a museum context can also be one that a visitor creates, owns and uses as well as simply viewing or commenting on in the traditionally accepted institutional manner.
MOSI-ALONG has used this extended concept of a social object in relation to a museum to devise two concepts that can help expand our concepts of community engagement. These ideas concerning social objects emerged from the earlier concept of telling ‘myMOSI’ stories, but it was when we introduced the social object metaphors discussed below, that the initiative began to take-off.
1. History of my Community in 10 Objects
Inspired by both the BBC History of the World in 100 Objects and also by the RunCoCo community curation sessions we decided to use the theme of a "history of my community" as a stimulus to encourage participants to bring personal objects in that might represent the history of their local community, in a similar way to how MOSI's artefacts represent a broader narrative concerning the socio-economic history of Manchester, but instead starting with the social objects that individuals might own.
2. Cabinet of Curiosities
A way of presenting social objects might be a ‘Cabinet of Curiosities.’ A cabinet is a simple framing device, as well as being a way of aggregating the social objects collected by a community to represent their history, but which can also easily capture the community representation being offered. This can then be transferred to digital and social media through a range of techniques, either by the owner of the artefacts or with the help of a support worker. Peoples Voice Media are leading on this initially as they are the projects social media experts, but the plan is to train Community Learning Champions and others in making digital representations, so that any community can engage in the social media aspect of the project in their own time in the future.
These two social object strategies have been developed as 'hooks' into the project, as identified in the Community Development Model of Learning, as we needed to be able to organise the social aggregation of participants in order to get to the social media content creation part of the project underway.
Content 
Having established processes for introducing Social Objects into the MOSI-ALONG project, in part a physical manifestation of the underlying 'Bridging Contexts' concept, we then needed to examine the use of social media in a process we have defined as 'Aggregate then Curate.' The social engagement part of the MOSI-ALONG process has been supported by LSEN, Community Learning Champions and the Library Service, and been carried out in a range of locations across Manchester. However our content production process has been supported by Peoples Voice Media, and will be in future by Digital Learning Champions, and it is this content that needs to be aggregated and curated.
The content production currently takes the following forms;
Digital Representations
These are any methods of capturing the artefacts presented in a digital form. Typically these are photos and videos, and they present a simple digital record similar to that which anyone might collect in the normal run of events.
Social Media
A key way of giving life to the artefacts presented and turning them in to social objects is by telling stories about them. As well as giving the artefacts depth they can also establish the kind of 'provenance' concerning the artefact that has value in the cultural sector.
Digital Narratives
Story telling has long had value as a strategy for engagement and has been successfully used by projects such as GEECK, and many others such as the Community Archives curated by mediacitizens, to enable naive users of digital and social to create Digital Narratives
Tagging
A key aggregation tool in the the project has been the use of the tag #mosialong through which any digital artefact can be harvested and used. As Henry Jenkins has said "any media that doesn't go viral is dead" and a key part of the project is to create a virtual life to MOSI-ALONG by having a digital presence that could be collected, aggregated, and then curated by anyone.
Social Media Standards
What has emerged in the MOSI-ALONG process is the strategy which we call "Aggregate then Curate" which is a description of a process that summarises how we are trying to use social media to enable an 'object-centred sociality' to emerge within the MOSI-ALONG project. Consequently we are trying to find consistent patterns in the content creation process from which we can identify standard uses of social media in ways that might prove useful in future in a wide range of contexts, and are simple to understand. In order to do this we have identified a development process that underpins the MOSI-ALONG 'Aggregate then Curate' model. We see this as having seven stages involving different people engaged in the project.

Stage



   People
1 Physical Creation.           
   Participant 
2 Physical Aggregation   
   Participant, support worker, Community Learning Champion
3 Digital Creation      
   Peoples Voice Media, participant, Digital Learning Champion, 
4 Digital Aggregation.  
   PVM, Participant, Digital Learning Champion
5 Digital Sequencing 
   Digital Learning Champion, participant
6 Social Media Aggregation  Platform provider, Digital Learning Champion
7 Learning Accreditation
   LSEN, Manchester First, 
Aggregate then Curate
It is possible to describe this process in more detail.
1 Physical creation
In some respects this might not be seen as a separate stage but it is included to both reflect the start of the social object continuum identified by Nina Simon and also to recognise that the objects being used in this process belong to the participant and not to the project or to the partner institutions.
2 Physical Aggregation 
This stage is prompted by the project social aggregation concepts of 'cabinets' and 'history' and is the start of the narrative process of telling stories or providing the histories of the object. Currently this is a social process carried out by the participant and a support worker such as a Community Learning Champion.
3 Digital Creation                   
Once objects have been identified and brought along to the project by a participant then a digital representation can be created. Currently this is carried out by Peoples Voice Media and their 'Community Reporters' in order to guarantee that a sufficient amount of digital resources are created within the project time frame so that we can learn more about the aggregation and curation process. In the second phase of the project Digital Learning Champions will directly support participants as they create their digital artefacts which means that they can begin to develop participants digital literacies in various ways.
4 Digital Aggregation.            
The more interesting, and complex, phase of the MOSI-ALONG project begins as we attempt to aggregate the digital content produced using different social media, such as Twitter and YouTube. This process of the participant 'collecting' digital resources in the aggregation phases may be supported by a Digital Learning Champion, or carried out with the help of Peoples Voice Media.
5 Digital Sequencing              
Sequencing is when the aggregation process takes on a more structured form and may involve working with third party sources, such as others with similar interests in, say local history groups, or the museum MOSI itself. This is when coherent stories might told by individual participants, or perhaps broader narratives might be addressed collaboratively through the aggregation process. We expect participants, either individually or collaboratively, would be supported by Learning Champions at this stage, and this would reflect not only another development stage in participants digital literacy but, more deeply, in terms of their information literacy in a community context.
6 Social Media Aggregation   
The use of a social media aggregator, such as a blog or a wiki, or perhaps a more dedicated social media aggregator offered by a provider, would represent a shift in the participants mastery of a range of social media. This would indicate that they have a sufficient range of effective digital skills so that they might use them to curate digital content, as well as negotiate with a number of third parties including groups, such as local history societies, as well as cultural and educational institutions.
7 Learning Accreditation.        
To complete the Aggregate and Curate process as a learning process that can be recognised by third parties, it will also be necessary to identify accreditation strategies, which will be carried out by LSEN and Manchester First in the forthcoming Academic Year 2011/12.
Technical Standards and Guidelines
As the technical partner in the project the role of MIMAS is to advise and develop guidelines and guidance for the use of social media for steps 3-6.
Future Iterations
This is a developmental process and as the partners indicate how to make each phase work effectively we can design that into each stage of the process meaning that participants can enter and leave at different stages within the process depending on their level of interest and engagement and the degree to which they have conscious outcomes in mind.
